Breed to Wean Unit Manager

JOB TITLE: Unit Manager
SUMMARY:  Responsibilities include total operation of the unit including hiring, training, and developing employees, implementing corporate and personnel procedural policies, controlling operating costs, and providing a quality product to shareholders.
RESPONSIBILITIES:  Include the following, with the possibility of performing additional duties as necessary.
· Manages all activities/processes related to unit management and operations.  Schedules/performs all procedures and policies as outlined in Standard Operating Procedures manual.

· Manages cost of operations by controlling expenses and achieving high production output.  
· Plans and monitors goals set for site employees, then communicates results to Spectrum Management.
· Develops subordinates by leading, planning (short and long term), managing, coaching, mentoring and providing a professional image at all times.
· Establishes and maintains open communication with the following to identify potential problems and initiate improvements. 
· Staff
· Management
· Suppliers
· Shareholders 
· External customers
· Local community 
· Ensure the unit is functioning in an environmentally responsible way and practicing approved land and nutrient management techniques.  
· Ensure that the working environment is safe by providing safety equipment, training and actions to prevent hazardous conditions.
· Ensure all equipment, machinery and vehicles are accounted for and properly maintained.
· Ensure all bio-security protocols are adhered to.
· Submit weekly reports to Spectrum – farrowing and breeding achievements for previous week.
· Periodically evaluate production techniques and implement required changes in order to achieve production goals.
· Ensure the interior and exterior of all facilities are being well maintained by performing preventive maintenance programs as necessary.
· Procure and coordinate all weekly feed deliveries adhering to ration formulations established by Spectrum Management.
Knowledge, Skills and Abilities:  Knowledge of sow physiology, life cycle and factors affecting health, reproduction and milk production.  Understanding and ability to work with automated feeding systems, and environmental requirements of breeding herd sows, boars, and piglets.  Ability to organize and maintain herd health, breeding and farrowing records.  Ability to communicate well with personnel. 
Experience:  Previous experience in swine production necessary-more specifically breeding, boar collection, heat detection, farrowing care, and piglet management experience is beneficial.
Education and Training: Associate’s degree from agricultural or technical school with a major in animal production desired.
